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Those in attendance at the May 18, 2012 AAC meeting brainstormed a preliminary list of planning issues
that could be considered during a planning process. Following brainstorming and clarification of the
topics, attendees were given an opportunity to vote on the issues they believed were most important to
address. Each library in attendance was given eight votes, and libraries could place multiple votes for a
topic. Several libraries in attendance declined to vote.

The topics from the meeting are listed below in priority order. Topics with the most votes are most
important to address first.

There will be opportunities at future meetings for the AAC to place additional issues on the list and re-
visit priorities.
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Technology/OWLSnet competencies — what everyone needs to know
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Fees, fee structure, and finances
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Hardware infrastructure
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Staff/Director orientation

Discovery layer

Technical services — alternate cataloging services (SkyRiver, etc.)
Resource sharing inequities

AAC composition and function

Revisiting policies — OWLSnet and local

Local content curation

Content acquisitions/ILL requests

RFID
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Delivery service



